
Assignment 5 

Assignment 5: Grant Proposal 

 

Internet research into suitability of  

funding organizations for “Empowerment of Refugees” 

For the purposes of this Assignment, we have selected a UK Charity: Esmeefairbairn Foundation, as 
the content of their website is in English which is accessible to all team members. We hope to apply 
for funding under the Category of “Social change.”   
 

Esmeefairbairn Foundation  
“We back work that contributes to a just and inclusive society at every level (individual, community 
and system). We believe that the best solutions are built by and for communities so we fund them to 
thrive and deliver long term impact, whether by place or particular theme. We support work that 
removes barriers preventing marginalised and isolated people from participating and making a 
valuable contribution to society. Our funding also aims to protect and promote the rights of those who 
suffer the effects of systemic, cultural and institutional injustice … “  
“…As a result of funding, we hope to see: 

 Ownership and voice for those who are not heard in the process of change. 
 Greater understanding and momentum around an issue or a constituency group. 
 Greater opportunities and potential for those in the most neglected communities. 
 Change in culture and systems through engagement with decision makers, as well as change 

in broader attitudes and behaviours. 
 Ambitious, long term plans, underpinned by practical improvements and steps towards reform 

or renewal…. “ 
 

 
The above description of who\what the Esmeefairbairn Foundation funds fits our category of 
delivering aid to refugees to integrate them into mainstream society. At present, some sections of 
the indigenous mainstream society resent giving aid to refugees, and the refugees do not have a 
strong voice to represent themselves. If the Mobile App is developed, it will enable refugees to 
access services from government and local services (to aid the integration of refugees into 
mainstream society). The Mobile App will also bring a change in culture and systems thorough 
permitting engagement with decision makers’ i.e. government departments and local services. On a 
broader level, the engagement of refugees with local businesses, and employment will bring benefits 
to the local economy, as the refugees will spend money to sustain the economy.  
 
Further research into the suitability of Esmeefairbairn Foundation shows that it is one of the largest 
independent grant-making foundations in the UK. It has made numerous grants to many 
organizations for refugee integration\improvement in the past , so our application for  funding is 
likely to be successful.  For example Esmée Foundation granted £30,000 over 36 months to West End 
Refugee Service, “... towards the core costs of an organisation that supports the rights of refugees 
and addresses their needs in imaginative and empowering ways. http://www.wers.org.uk ." 
 
To access the web page listing the funds given to numerous organizations by Esmeefairbairn 
Foundation: Please click on http://esmeefairbairn.org.uk/what-we-fund/search-g... > Select Social 
change from the Word map > From Next web page: Select Refugee & migration from word map > 
Next web page: scroll down to see all the grants awarded to organizations helping refugees. 
__________________________________________________________________________________ 

http://esmeefairbairn.org.uk/what-we-fund/social-change
http://www.wers.org.uk/
http://esmeefairbairn.org.uk/what-we-fund/search-grants/results/#gfind_queryinfo


 

Introduction to Grant Proposal 
 

“Create your future: Empowerment of Refugees” seeks  £25,000  from Esmeefairbairn Foundation to 
help develop a Mobile application, which will allow Local Government Services, volunteers, and 
other service providers to be coordinated to assist refugee integration into mainstream society. 
Refugees and Service providers will be able to connect with each other through the Mobile 
Application to request or provide services.  Some funding will be used to provide essential items for 
refugees - clothes, food and shelter. Also, German language classes, and provision for child 
education e.g. pencils, books, paper etc. Special programming and equipment for disabled people 
e.g. wheelchairs and Advocacy for dealing with authorities, health care, applying for Asylum, and 
access to Welfare Benefits. “Create your Future” has been officially registered as a charity, and its 
founder (Anette Pekrul) is a well-respected and trusted leader in the community.   
 
 

The problem that “Create your Future” Is addressing through this proposal? 

 
There has been ongoing conflict in the Middle East. The most recent prolonged conflict has led to an 
escalation of refugees from Syria. The first quarter of 2015 saw the world communities fleeing their 
areas, and displaced mostly to Germany, Turkey and bordering countries. This has created additional 
pressure on services and facilities provided by European countries. Unfortunately, Refugees lack 
access to local services and technology facilities to update their knowledge and understanding. 
 
The extent of the refugee crisis is difficult to express in concrete figures, because the figures are 
constantly being adjusted upwards week by week:  
 

 
The Federal Office for Migration and Refugees informs monthly 
We currently expect 800,000 refugees in Germany. Social peace in Germany is endangered, and 
the European Union is at risk of breaking under the strain. The outspoken xenophobia is growing 
in parallel with the political right wing. The first terrorist attacks have shaken France. However, 
Germany is also the focus of terrorists. The refugee crisis is a humanitarian catastrophe. There is 
no clear solution/concept for counteracting the terrorist threat or refugee problem, from national 
to local level. The problem is worst in Eastern German states, because they are rural, and 
economically weak areas. The majority of their population is older than 50 plus. Many local people 
lack a rational perspective, and there is evidence of some xenophobia. Furthermore, many people 
feel disadvantaged and overwhelmed by asylum seekers. 
 

 
 

Program Description  

Our Mobile Application assists all those engaged in the asylum and integration process. It is a digital 
network tool which facilitates communication, and provides information to all stakeholders, 
including refugees and volunteers.  It enables, manages and controls the process. The platform is 
multilingual and user-friendly. The application will speed up the registration of the refugees upon 
their arrival into Germany. In addition, it is structured to integrate volunteers networking with all 
stakeholders, such as central receiving point, immigration office, local government, residents' 
registration office, board, food-bank, clothes-bank, doctors, housing providers, etc. The Mobile App 
process will be organized, coordinated and very simple to use. The multilingual Application enables 
communication and cross-linking with people who have already undergone this process. It shall also 

https://www.bamf.de/SharedDocs/Anlagen/DE/Downloads/Infothek/Statistik/Asyl/statistik-anlage-teil-4-aktuelle-zahlen-zu-asyl.pdf?__blob=publicationFile


allow direct access to an online self-study German course. The pilot shall be ready for testing within 
6 months. 
 

 

 

  

 

 

 

How will goal be accomplished?  

 

The “Create the future: Empowerment of Refugees” organization consists of experienced and skilled 
employees who will assist in the set-up of the Mobile Application. There are IT Specialists among the 
refugees who know how to build the program for the Mobile App. Therefore, our organization is 
positioned strongly to deliver the development of the Mobile Application.  In addition to this, the 
organization will hire an outside specialist who will evaluate the program for its viability and 
efficiency.  
 

Globally, 60 million people are attempting to 
escape their countries to build a better life in 

another country

Our integration app can help about 800,000 
asylum seekers in Germany and later perhaps 

also in Europe

Approximately 50,000 employees in authorities 
and communities can be relieved and more than 
50,000 volunteers can make a more meaningful 

and effective contribution.

An organized, IP-based management of processes 
is essential and will be made possible with our 

Mobile app. The app helps networking and 
communication. Also to  access  online learning



The core team  
 

Profession 

Anette Pekrul, (Germany) 
 

Self-employed project developer, project 
manager, concept designer, appointed social 
assistant. 

Sabine Maennel (Switzerland) 
 

Self-employed software engineer, software 
developer 

Antonie Pielsticker (Germany) 
 

Stud. Ass., Former IT manager, former high 
school teacher of Biology, English and French, 
postgrad. Degree in Adult Education 

Horst Gronau-Pielsticker (Germany) 
 

Graduate in business administration and social 
worker 

Mohammad Almahayni (asylum seeker from 
Syria) 
 

Programmers, media designers, photographer 
 

Alaa Almassri (asylum seeker from Syria) 
 

Business administration, businessman 
 

Lubna Alkhateeb (asylum seeker from Syria) 
 

Psychology student 
 

Advanced Team 
 

Volunteer social pilots from different 
professions, and asylum seekers from Syria, 
(also from different professions, for example 
Engineers, teachers, craftsmen, physicians). 
 

 
This list provides evidence of the quality and experience of the people delivering our programs. Our 
organization has a strong track record of having worked successfully with refugees since their first 
arrival into Germany 8 months ago. In that time we have assisted refugees with fulfilling their basic 
needs including meals and shelter. Also, helped them to find jobs and enrol their children into 
school. German language classes have helped them to interact with the local people. Our service 
was initially implemented in Staßfurt/Eastern Germany as a pilot, and we are planning to scale up 
our reach of service in five towns near the border. We have 5 permanent staffs to run the program 
for delivery of essential items for refugees - clothes, food and shelter. Also, two teachers for the 
German language classes. The management and financial tasks were undertaken by people who 
have two years’ work experience in the Financial Sector when the program first started. In addition, 
we have 50 volunteers of various background to help us with distribution of aid to the refugees. You 
can see their profile on our official website www.createyourfuture.com. 
 
Our organisation was formed when the refugee crisis landed on our doorstep, and whilst we have 
not been in operation for very long, our achievements have been publicly recognised.  For instance, 
we are the go-to point for refugees when they arrive in our town.  Every person who has sought our 
help has received basic necessities including food, clothing and referrals for shelter.  50% of those 
who we originally help have returned for follow-up services including German language instruction 
and school supplies.   
 
Most notably is that other service providers are seeking our assistance and we are building 
partnerships with those originally intended for local persons (ie. church soup kitchens). This has 
been mutually beneficial as we provide resources they do not have and our all volunteer staff are 
quickly learning skills from them such as: 
 
 

http://www.createyour/


1. How to manage a crowd. 
2. How to estimate resources v. need and ration supplies.  
3. How to identify the most vulnerable so they do not slip through the cracks.  
 
The services we have been providing and relationships we have been building perfectly suit us to be 
funded for the creation of this mobile app.  The project will merge everything listed above into one 
tool to promote efficiency and cost effectiveness in delivery services all while giving refugees the 
opportunity to utilise their skills, be empowered, and gain status in their new community. 
 
Our track record on delivery of services to refugees is strong. It has been recognized by the local 
government who have approved the development of our Mobile App. We collaborated with local 
government, business and service providers develop it according to the research we carried out by 
issuing questionnaires to them and refugees. We have received government grants from the 
national refugee aid scheme. Our fiscal accountability can be checked by viewing the attached 
financial report for the current fiscal year.  
 
Our track record for running the refugee aid program shows that funding money is utilized 
efficiently. Enclosed is our annual report for your reference. We would not have received local 
government backing for our refugee projects unless we were timeous, efficient and cost effective. 
We work strictly according to our plan and budget proposals.  
 
A local newspaper (Heil Zolo) wrote an article praising our cultural events (e.g. Stufart meets Syria)  
for helping to introduce Syrian culture to Germans, and breaking down barriers to their integration. 
Five Local government officials (who make major decisions) attend our quarterly meetings where 
refugee voices can be heard, and our suggestions for improvements, and delivery of local services to 
refugees. Moreover, Local Business Newsletters 6, 8, and 10, (delivered to local German residents) 
have praised our placement of refugees into work, which uplifted the economy since the refugees 
arrived. 
 
We issue satisfaction surveys to refugees to measure how effective our aid is to them. The response 
rate for the questionnaires is 90%.  Of this 80% said that they were very happy, 15% said that they 
were satisfied and 5% would like miscellaneous issues to be addressed. 
 
 
 
 

Our vision 

• The refugee crisis considered as an opportunity and to face the demographic change 

• Qualification of refugees, administrative staff, volunteers 
• Faster integration, faster access to the labour market 
• Dramatic cost savings and resource conservation 
• Committed, qualified citizens 
• Digitization of many town halls 
• Use the talents and potential of refugees 
• Contribution to the preservation of social peace 
 
 
 
 
 
 



 
 

EVALUATION PLAN 
 

 
 

The proposal will lay out an evaluation 
plan. The evaluation will start by 
establishing the baseline including the 
information about the name, age, 
expertise, country of origin etc.  Also 
identify what services are required by 
refugees  the most  

Evaluation Plan - This is Time-bound 
and we will measure the success of our 
Program- We will establish the App 
within 12 months by hiring staff from 
the refugees and IT specialists . 

We plan to test the App thorough a provisional 
trial by 50 volunteers and 500 beneficiaries by 
providing them the smartphones to run the App. 

Subsequently, we will measure how many 
refugees received help thorough which Program

•- Refugees from any age and any culture
- Those being in transit on their escape routes 
- Those staying in camps waiting for registration (winter is 
coming)
- Those in asylum request status

•- Refugees living in Germany with different residence status 
and different periods of residence

We will conduct evaluation three times: 

PRE-EVALUATION - before the program start at 
the first month; 

MID-TERM EVALUATION - after 6 months of 
running program and 

FINAL EVALUATION - the evaluation will help us 
to figure out the weakness of our plan thus to 
help us to make any necessary improvement 
related to the program. in this case the 
efficiency of the App.


